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Bhate Geosciences, a Birmingham, Alabama-based geotechnical engineering firm,
relied on paper-based reporting and spreadsheets that couldn't scale with their growth.
This case study shows how the firm adopted Omnant to modernize workflows,
eliminate administrative overhead, and drive up to 40% gains in productivity.

The Challenge

Bhate Geosciences had built its workflows around paper forms and
spreadsheets, systems that worked well enough but struggled to
keep pace with a growing operation. Technicians were completing
reports by hand, transferring data into spreadsheets, which then had
to be manually converted into client-ready reports by admin staff.

With hiring already a challenge, the firm needed to reduce its
dependence on admin personnel dedicated solely to report
generation. The status quo wasn't sustainable, and the team knew it.
What they needed was a purpose-built solution that could modernize
their workflows without disrupting the nuanced, geography-specific
way their operation runs.

The Approach

Industry-first selection criteria

Bhate compared several platforms on price, features,
and industry fit. Omnant stood out because it was
built by CMT professionals who had lived the work
firsthand, not a generic software team.

Regional workflow configuration

The Omnant team adapted quickly to Bhate's
Southeast-specific workflows. Chad's CMT
background meant regional nuances were understood
immediately, with no lengthy explanations required.

Rapid operational impact

From the first day, the impact was clear. Efficiency
improved by up to 40% and the firm consolidated
admin responsibilities into a single role.
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The Solution

I Operational efficiency

o Upto 40% increase in productivity

» Admin reporting responsibilities
consolidated into one role

» Manual report generation eliminated

I Workflow improvements

« Real-time field visibility from day one

» Faster reporting from field to management

» Single platform replaced paper,
spreadsheets, and software

I Platform fit

» Configured for Southeast-specific
workflows

« Report formats adapted to Bhate's specs

» Scalable system built for continued growth

I Responsive partnership

» Direct access to Chad, response within
the hour

o CMT expertise eliminated lengthy
explanations

» A team that understands the business
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